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California Historic Rehabilitation Tax Credit conversation 
August 7, 2013 

 
Attendees:  
Oakland Chamber of Commerce: Joe Haraburda, Solomon Ets-Hokin  
City of Oakland: Rachel Flynn, Joann Pavlinec 
Oakland: Niccolo De Luca, Chris Pattillo, Naomi Schiff 
CPF: Cindy Heitzman, Carol Poole 
OHP: Tim Brandt, Mark Huck 
Additional: Peter Birkholz, Berkeley Architectural Heritage; Robert Chattel, Pam Garcia, 
California Historical Society 
              
 
1. Lead Organization 

A lead organization is needed to coordinate and administer the effort.  We already have 
a lot of pieces but need an entity to pull it all together.   

• Additional Note:  See white paper packet put together for 2010 effort which 
outlined much of what is currently being discussed by this group 

 
Possible Leads 
• California Preservation Foundation: Cindy Heitzman  

o Concern over resources needed (staffing and funding) 
o Cindy Heitzman to contact and coordinate with CHS  
o Cindy Heitzman to research and propose a budget 

• California Historical Society: Pam Garcia 
o Outside key competencies of organization, but will consider  

• Others? 
o Los Angeles Conservancy 
o Preservation Action Council of San Jose 
o San Francisco Architectural Heritage (Mike Buhler) 
o Save Our Heritage Organisation (San Diego – Bruce Coons) 
o For supporters, OHP has a database of over 300 preservation related 

organizations 
• Resources ($) 

o How much is needed (time and money) 
o Is funding from National Trust (NTHP) possible? 
o Contact developers and other interested parties at opportune fundraising 

time 
 
 

2. Partners for potential initial projects 
• Fresno 

o Good Chamber of Commerce – reach out to chamber member? 
o Claudia has done work in Fresno and mentioned talk with mayor (during 

7/12/13 phone conversation) 
o Strong interest in downtown revitalization 

 Has a number of projects that could be helped by state tax credits 
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Partners, Fresno, continued 
 

o Fresno Landmark Committees? 
 Fresno Historic Preservation Commission (city) 
 Fresno County Historical Landmarks and Records Commission 

o Fresno is a Certified Local Government 
o New Planning Director Jennifer Clark from Independence, MO 
o Minor league stadium downtown issues 

 (Chukchansi Park – baseball team the Grizzlies) 
• Los Angeles 

o Los Angeles Conservancy is maintaining a strong interest as priority 
• San Diego 

 
 

3. Other contacts 
• Big Ten Mayors – work together on state wide issues 

o Additional Note: Mayor Jean Quan was keynote speaker at 2012 CPF 
conference in Oakland 

• League of Cities – despite issues with Governor 
o Regional leadership (20 of largest cities) typically meet on a monthly 

basis 
o Additional Note: 2013 Annual Conference & Expo in Sacramento, 

September 18th to 20th 
o Someone to Contact Oakland representative? 
o Solomon to talk with Phil Tagami 
 
 

4. Needs: Initial Outreach 
• Something tangible to talk about 

o Lay out facts 
o Initial talking points sheet 
o Impacts to general fund 

• Credits outline (simple version) 
o 20-25% state credit paired with Federal 20% credit 
o Homeowner credit for a substantial rehabilitation of a historic home 

• Get initial feedback, then go back for presentation 
• Additional Note:  Also see single page outline produced by 2010 committee 
 

5. Economics 
• Robert Chattel comments on efforts to identify economist 

o Met with Christian Redfearn from USC Price School who has does 
research on the impact of historic designation and the background in 
preservation economic analysis 
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Economics, USC Price School, continued 

 Might be interested 
 Money would need to be raised 
 Study might be partially funded by interdisciplinary grant program 

(up to $50,000) 
 Study likely to take 3+ months 
 Possibly produce 1-2 summary based on OHP information 

o Christian Redfearn has done research on the impact of historic 
designation and has a background in preservation economic analysis 

o Additional Note: Past discussions with others have indicated that credits 
with an impact under $100M would be much more doable than a credit 
over $100M 

 
 
6. AB166 (Gil Cedillo bill from 2001) 

• What happened? 
o Identify any fatal weaknesses 
o Only offered up once 

 Did not make it out of Assembly 
 Note: if bill fails, it can be introduced 10 years in a row 

o Why was Cedillo interested? 
 District included East Los Angeles and a number of projects in the 

area could have benefitted 
 Some buildings (Breed Street Shul) are still sitting vacant 

o Robert and Niccolo to email information on bill to all parties 
 Niccolo will follow-up with Dan Savage and report back 
 LAC supported and followed bill 

 
 
7. Financial 

• At some point money is going to be a critical issue for: 
o An economic study/analysis 
o A Manager 
o Process to Author 

• To start raising money, need: 
o An organization to receive donations 
o An actual prospectus 
o Volunteers to fundraise 

 Key targets would include developers with a history of working on 
historic properties 

• Fundraising Needs 
o Fiscal sponsors 
o A good name 
o Board of directors and/or advisors 
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Additional Fundraising Needs, continued 

o Value 
 Here is why this is important to you 
 Turn your $5,000 donation into millions 

• Have a tight plan on how going to proceed before asking for 
money 

• Have tiered sponsorship 
 Need to provide plan and accountability for contributions  

(especially if efforts are not successful) 
o Outreach, Education, and Communication 

 Bring in investors and partners and keep them informed on a 
regular basis 

 Gather supporters and post progress information on regular 
basis 

o Financial Consultant 
o Attorney 
o Lobbyist 

 A lot can be done before actual lobbying 
 Pay for lobbying separately; coordinate potential pro bono work 
 May need two lobbyists to gain northern and southern California 

interests and gather support 
 

 
8. Budget 

• Establish parameters 
o Prospectus 
o Organization chart 
o Web site 
o Base to start raising money 

 Could CPF be in charge of that if paid for costs? 
• Establish dollar amount  

o Raise $50,000 for six months of work? 
o Ask for an initial donation of $5,000 as seed money, with a commitment 

for additional funds based on progress of effort 
• Establish schedule 

o 6 months, 1 year, over one year? 
o If dealing with legislation need at least 1-1/2 years 
o Identify First Phase: What could be done with the right person in place for 

six months? 
• Phasing 

o First phase will provide organization on how to develop and implement 
work to be done in Phase 2 

o Phase 1 must have enough momentum to provide energy for Phase 2 
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Budget, Phasing, continued 

o Imbed outcomes for phases and include a commitment for funds for 
Phase 1, then once complete, have commitment for additional funds for 
Phase 2 

o Phases must run concurrently by a central organization to avoid losing 
momentum 

 
 

9. Cost Benefit Analysis  
• It would be helpful to know how credits work in other states 
• Every state has proven their state tax credit pays for itself  
• But will it work in California? 
• Develop marketing approach 

o Build on synergies between the Federal credits and the Mills Act and  a 
new state credit 

o Coordinate a historic preservation incentives program 
o Acknowledge loss of RDA funds and benefits of a state credit in towns 

with Main Street programs and those that don’t have the Mills Act 
 
 

10. Fiscal Impact Analysis  
• (Naomi on discussion with Claudia) 

o Department of Finance won’t like it 
o State analysis could be really negative 
o Will need to state a strong case 

 DOF will look at costs and impacts - not to potential benefits 
 Show robust date on potential projects and kind of property tax 

increases 
o Discuss not just the property and project that gets the credit but the area 

around it (ripple effect), i.e. increase in property values around the project 
o Try to find a reasonably large marginal project (concrete examples) that is 

not currently feasible but would be with an additional 20% credit 
o Everyone wants a tax credit 
o Identify a big flashy project that the Governor can show he was a part of 

 (Team discussion) Look for examples: 
• Southern CA, Bay Area, Central Coast, Central Valley 

 Contacts: 
• Affordable Housing groups  
• Projects hit by loss of RDA money 
• Preservation groups for suggestions 
• Green building organizations 
• Design and planning groups, etc. (AIA?) 
• Contractors 
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11. Establish Steering Committee 

• Figure out silos and get the right volunteers to chair the appropriate committee 
o Administration 
o Economics 
o Fundraising 
o Lobbying 

• If nothing is going to really move forward until a paid staff person is on board, 
then administration becomes a priority 

• Figure out ways to raise money 
• Establish a web site 

 
 
12. Next Steps 

• CPF 
o Cindy Heitzman to contact and coordinate with CHS  
o Cindy Heitzman to report back to this committee and propose a budget by 

8/21 
• Niccolo  

o Ask Dan Savage about AB166 and report back 
• Solomon 

o Talk with Phil Tagami 
• Contacts: Organizations to contact 

o League of Cities, Oakland representative 
o ULI (Los Angeles Chapter?) 

 
 
 

Additional Notes 
• Legislative session ends September 13, 2013. 
• Also refer to minutes from first meeting (7/12/13) for additional information  
• This is Tim’s interpretation of the meeting.  Please contact him at 

tim.brandt@parks.ca.gov with any major revisions and/or corrections.  
 

mailto:tim.brandt@parks.ca.gov

